KATHRYN ADAIRPRIVATE 


  (435) 901-9169           kathrynadair@comcast.net           https://www.linkedin.com/in/kathrynadair/
PROFESSIONAL BACKGROUND
Over thirty-five years of executive and academic leadership in the Health Administration operations, adult education and training and managed health care fields.  MBA, MHRE
SIGNIFICANT ASSIGNMENTS

University of Utah MHA Career Manager                                                                      08/10      -      present

President, Adair and Mersereau Consulting Corp.                                                          01/07      -        08/10
Program Director/Instructor California College of Health                                              03/04      -        05/10   
Practitioner Faculty/Area Chair, University of Phoenix                                                  01/03      -        01/09
Elected Representative, Park City Board of Education                                                    01/99     -         01/07
President of Talbert Medical Management Corporation, Utah
                               10/95
     -        07/97


Vice President of Health Plans, FHP of Utah



                 10/94
     -
 10/95

Vice President of Corporate Operations, FHP, Inc.


                 11/93
     -
 10/94

Associate Regional Vice President, FHP                              

                  1988
     -         1993

Director of Operations, FHP of Utah




                  1984
     -         1988

SCOPE OF CURRENT and RECENT POSITIONS
Staff member for University of Utah MHA Graduate Program, providing coaching, teaching and counseling services to students for career progression and job placement.  Consistently achieve 92%+ job placement.
Develop and present curriculum for Career Development, Career Strategies, Fellowship Prep, Onboarding.

Participate on admissions, strategy, advisory board, faculty training and other committees as assigned.

Self- employed consultant, providing organizational coaching and training, personal and small business financial planning, adventure consulting and fitness instruction. Extensive corporate and public executive level experience, responsible for:  staff development, policy development, budget oversight and approval, strategic planning, goal setting, staff, customer and constituent satisfaction.  Strong background in public speaking, media relations, public and staff instruction, coaching and education.
Practitioner Faculty member for University of Phoenix and Independence University, instructing graduate and undergraduate students in Human Resources, Organizational Development, Management, Finance and Health Care administration courses, via on-site and on-line modalities.

Program Director for Independence University, responsible for faculty development and training, curriculum development and course quality in the programs of Undergraduate and Graduate Business and Health Care Administration. 

Private Consultant for organizations, individuals and small businesses, providing consultative assistance

in the areas of:  organizational development, change management, negotiations and conflict resolution and financial planning.

NON-TRADITIONAL  TEACHING, TRAINING AND DEVELOPMENT EXPERIENCE

· Board of Education: Developed and executed training as required for teaching staff, PTA leadership, & administrative staff on district budget, goals, strategy and school finance

-
Developed management development training program for health care managers across seven regions
-
Recruited and trained quality general and technical management teams to staff ongoing growth in health care facilities and services
· Developed and presented curriculum as required as a professor at FHP University, offering classes such as;  "The Evolution of Managed Care," "Overview of Network Delivery Models," "Managed Care Reimbursement & Incentives: Strategies, Methodologies & Philosophies"
-
Presenter at Global Business Research Forum, San Antonio Texas


“Financial Management of Integrated Delivery Systems”
· Presenter at The Healthcare Forum, Leadership Strategies for Healthcare, Healthcare 2000    


Presenter - Advancing the Integrated System Conference: “Successful Integration, a Case Study”
-
Presenter - University of California at Riverside; Health Care Conference


"Effective Management Responses to Contemporary Trends in Health Care"
· Presenter - HFMA (Health Care Financial Management Association), 4th Annual Conference on Managed Care: "Integrated Systems - Who is the Driving Force?"
-
Presenter -Utah Medical Association, University of Utah Medical Students - “Managed Care and the Physician’s role”

-
Presenter -Primary Children’s Medical Center - Center for Continuing Education - “Managed Care”

-            Certified Water Aerobics Instructor

MANAGERIAL HIGHLIGHTS
-
Key negotiator for successful sale of $70M Hospital Asset and subsequent 15 years of capitated healthcare agreement. 

-
Operational responsibility for $100 million in annual revenue.

-
Achieved unprecedented gross profit and member retention performance in integrated staff model 

             Operations.

-
Secured Health Plan partnerships with large, sophisticated, fully-integrated networks as well as successfully established managed car programs in rural, decentralized, traditionally fee-for-service area.

-
In-depth knowledge and experience with HMO, PPO, POS, Medicare risk and Medicare cost products.

-
Established strategy, proforma justification, operational protocols and systems for over 16 new medical, surgical, birthing, and administrative centers in the Utah and California Regions.

-
Managed functional departments of Optical, Pharmacy, OTC Sales, Dental, Health Education, Nursing, Laboratory, Radiology, and Human Resources.

-
Accountable for development and execution of strategic planning in all assignments.

-
Past board affiliations:  FHP Hospital Governing Board Member; University of Phoenix Advisory Board Member; University of Utah Business Management for Physicians Advisory Board
ACADEMIC QUALIFICATIONS
UNIVERSITY OF UTAH, Salt Lake City Utah

Master's of Business Administration

1987

Master's of Human Resource Economics  
1982

Bachelor's of International Studies

1979

BOSTON UNIVERSITY 

Certificate in Personal Financial Planning             2009

Certified Group Fitness/Water Aerobics and Zumba Instructor

